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One-Day Course

   Any organisation that already has a good induction programme will know how valuable it is. 

This course is aimed at people who have responsibility for inducting new staff . It will enable you to help new people feel at home quicker, make them feel confident sooner and reduce the chance of them leaving.  

  ‘How to Induct New Staff’ will help you to ensure that your new people are able to become fully involved in your organisation sooner and able to work to their full potential.

Objectives

By the end of the course you will be able to:

· Develop knowledge and skills to plan and run effective induction courses for new staff 

·   Recognise and demonstrate the value of effective induction programmes to organisations and individuals

Outcomes

This course will enable you to: -

· Assist new people to learn about your organisation

· Integrate new people swiftly and effectively into your organisation

· Convey your organisations strengths, how you work, your values and standards to new people

· Create conditions that encourage new people to work to their fullest potential

· Evaluate the success of your induction programme

COURSE CONTENT

This is a practical course with plenty of opportunity to share good practice. 

You will be given the tools to devise an induction programme for your new staff . If you already have an induction programme in place you will be able to measure its effectiveness.

. The course includes the following topic areas:

· What is Induction Training?
·  Advantages
· Why does it matter?
·  The induction procedure

· Before they arrive

· When they arrive

· Day 1 –Survival!

·  What induction training involves

·  Using different training methodologies

·  Who to involve? – Adapting to motivational needs

· Induction checklists

·   Structuring the training plan

·  Equal Opportunities in Induction Training

· Evaluating the effectiveness of your induction programme
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