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Training Solutions for the Caring Employer











Leadership Skills





“Leadership and learning are indispensable to each other.”


										(JF Kennedy, 1963)





What makes some people leaders and others followers? This course is aimed at managers and supervisors and provides practical hints and tips to help participants to become effective and respected leaders. The course considers styles of leadership together with related issues such as personal presentation, delegation, assertiveness and negotiation.  Our leadership programmes will help participants to increase their credibility, effectiveness and success as leaders. We will work with you to design a programme that meets your needs and that of your team. All courses are highly participative and areas covered may include:





What makes ‘a leader?’





The role of the leader/  – key factors for credibility & success





Developing your own style of leadership





Delegation, Procrastination and Abdication - The art of delegation, and how to get it right





Decision making and problem solving





Motivation


For your team


For you – how to keep going





Working effectively with your team


Getting the most from your team


Identifying strengths


Discipline v Collaboration





Personal development goals
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