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· Women perform two-thirds of the worlds work
· Women earn one-tenth of the worlds income

YET:

· Record numbers of women lead the way as managers and entrepreneurs
· More women than ever before reach director level
Increasingly, women fulfil positions of leadership. Women have a special contribution to make to any group enterprise. This one day interactive workshop will empower women to become effective leaders in their field. Participants will gain the skills & knowledge that will enable them to;

· Set their own agendas
· Gain skills
· Increase self confidence
· Solve problems
· Develop self-reliance.
Areas covered include:

· Women as leaders – 

· Confidence, credibility, success

· Your personal strengths

· Developing your personal style – 

· Management

· Delegation

· Supervision

· Motivation

· Working effectively with your team

· Getting the most from your team

· Identifying strengths

· ‘When the going gets tough’ – discipline, conflict, standing your ground

· Making it work for you

· The assertive leader

· How to handle stress & move on

· Personal Goals

Leadership skills for women
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