
Train the Trainer 

      Programme 

                                              DURATION 2 – 3 DAYS

Train the Trainer

COURSE PROGRAMME

DAY ONE

A.M.

· INTRODUCTIONS, AIMS AND OBJECTIVES

· TRAINING DELIVERY PRACTICE ONE  (see ‘Pre Course Preparation’)

· LEARNING STYLES  - HOW PEOPLE LEARN
We understand how and why people learn; this helps with both planning and delivery of training

· STRUCTURING A TRAINING SESSION
· Planning and Preparation

·  Setting objectives in Training

P.M.

· USING TRAINING AIDS

· Selecting and using visual aids

· Using flip charts and white boards 

· PowerPoint and Overhead Projectors

·  Using appropriate language, style and voice

· Body language for trainers and presenters

·  Common presentation pitfalls
· THE TRAINING ENVIRONMENT
We look at personal styles, room layouts and training environment criteria

· GROUP FEEDBACK ON TRAINING DELIVERY PRACTICE
· PREPARATION FOR DAY 2 AND OPTIONAL INDIVIDUAL FEEDBACK
DAY TWO

A.M.

· TRAINING DELIVERY PRACTICE 2 (see ‘Pre Course Preparation’)
Individual practice incorporating areas learned throughout the course 
· GROUP FEEDBACK ON TRAINING DELIVERY PRACTICE
.

· TRAINING METHODS
 Choosing the method(s) to achieve your training objectives in the best way. This will include;
· Using role play in training
· Group discussions and exercises
· One to one work with trainees
P.M.

· MANAGING DELEGATE BEHAVIOUR
A variety of situations which trainers may have to overcome  
· COMMUNICATION SKILLS FOR TRAINERS
Active questioning and listening skills and how to create rapport with participants 

·  EVALUATING TRAINING

An overview of how we can determine that our training has achieved its objectives – have we made a positive difference and how can we know this?

· EVALUATING OURSELVES
          A brief final review and debrief session where participants reflect on their achievements and identify areas that they would like to work on in more detail


PRE-COURSE PREPARATION

You will need to do this before you attend the workshop:

Please prepare a 15 minute training session (or part of a training session), which you’ll deliver at the beginning of day 1 of the workshop. It will be more relevant to you if you choose a session that you’re intending to deliver shortly, or have recently delivered if nothing is imminent.

Don’t worry if you haven’t delivered training before – try and pick an area of your work where colleagues would benefit from training.

You can use any visual /training aids that you like. If you choose to use PowerPoint, you’ll need to bring your slides on disc or CD.

You don’t have to use PowerPoint! Think about what will get your message over in the most effective way and use that  - it might be PowerPoint or it might be you and a flipchart!

You can use fellow participants to actively participate in your training session.

If you are going to use handouts or exercises, you’ll need to prepare these and bring enough copies for each participant to join in. 

PREPARATION FOR DAY 2

There will be some interim work between day 1 and day 2. This is to rewrite your training session to take into account areas of learning we have covered, and bring this with you for delivery again on day 2.


















COURSE AIM

To enable delegates to plan, prepare, deliver and evaluate effective training programmes relevant to the needs of their course participants and organisations

 COURSE OBJECTIVES

By the end of the course, delegates will be able to:

· Understand the learning process and apply training to learning styles

·  Plan and prepare for training programmes

· Understand how to effectively deliver training programmes

· Be able to effectively coach others 

· Know how to involve the group and stimulate motivation

· Know how to read and adjust to their group

· Demonstrate how to link to and achieve correctly formulated objectives

AND FINALLY - DON’T WORRY!





This is a training course  - not a firing squad!


Even the most experienced trainers have something to learn 


This course will help you to perform you training role confidently and professionally 


Whether you are new to training or an experienced trainer it will help you to achieve the results that you intend





We all need feedback to develop in our roles. The feedback that you get will be constructive and supportive – it will also be honest





              SO: RELAX, ENJOY AND LEARN…IT WON’T HURT A BIT!


																																									


































































