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Introduction

This course will explore age diversity and provide participants with practical knowledge, skills and awareness to implement and encourage fair, non-discriminatory practice. It will help participants to recognise the benefits that age positive practices can bring and will enable them to comply with legislation and your own vision and values.
Programme Outcomes

Participants will:

· Build an understanding of equality and diversity – and why they are so both important and inter-related 

· Develop an appreciation of different attitudes towards age diversity

· Recognise the business benefits that employing an age diverse workforce brings

· Understand and explore age discrimination and practice ways to identify and deal with it effectively


· Review relevant legislation and the impact it has within the workplace.

Our Approach

· Our approach is dynamic and active with plenty of interactive exercises. 
   We suggest the style of your programme is informal and practical with ‘lectures’ kept to the minimum. Activities will include:
· Introduction of facts, concepts and ideas

· Plenty of group discussion and debate

· Sharing of experiences and good practice

· Individual and group exercises working on realistic scenarios and case studies –based on your organization
· A chance to review your own current policies and practice
· We will make the programme fun and interesting!  We firmly believe in enjoying learning. We can treat serious issues like this with the respect that they deserve and have fun at the same time

· We will focus on practical tools to support participants in their jobs. For example; ‘What should I say /not say?’ ‘How should I behave in this situation?’ ‘What action do I need to take?’
We can tailor courses to the needs and culture of your organisation, so please talk to us about this.

Course Programme: 1 Day 

This intensive one-day course will equip participants with the tools and knowledge to actively manage age diversity within your organisation.

 The morning session is a generic session which provides information on forthcoming age diversity legislation and its impact. It also provides guidance on general good practice, together with sources of help and guidance.

The afternoon session will enable participants to focus on current policies and practices within your organisation and explore age diversity as it applies to their areas of operation 

Morning Session

· Introduction 
Background to and overview of age diversity
· Age Diversity   
What does it mean in practice?

The benefits of encouraging equality and diversity. 

· You are the judge – has discrimination occurred?

What would make us feel discriminated against?

This interactive session asks participants to look at some common misunderstandings around age diversity and consider how they would respond

· Relevant Legislation 
We’ll work in partnership with you to determine the degree of depth required. Areas covered could include:

Recruitment ( Selection ( Training (Promotion ( Flexible working           ( Pay and Benefits ( Retention ( Redundancy (  Retirement

n.b. an in depth focus on legislation would lengthen the duration of the course 

· Challenging discrimination – Interactive discussion
When and how to challenge (or not to challenge) age discrimination.  How to challenge in a sensitive, positive and constructive manner.

Afternoon Session

· Age Positive Practices
We will work in partnership with you to design case studies that reflect current practice within your organisation. Participants use your own policies and guidelines to build on knowledge gained in the morning session and explore age positive practices within their own areas of operation. This interactive session is tailored specifically to your organisation and will enable participants to immediately recognise how and where age diversity directly impacts within their areas of operation. 

Areas you may wish to consider could include: 

Recruitment ( Selection ( Training (Promotion ( Flexible working ( Pay and Benefits ( Retention ( Redundancy (  Retirement

· Conclusion
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