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Training Solutions for the Caring Employer














Handling Disclosures





     What happens when an employee, colleague or person for whom we have responsibility discloses that they have a problem?


Maybe there is an issue with drugs or perhaps they are experiencing violence or conflict at work or in the home. Perhaps they are being bullied. Who will they choose to disclose to and how will that person handle such a disclosure? This workshop style session looks at the importance of handling disclosures professionally, sympathetically and effectively, and offers practical guidance to enable participants to deal with these situations. 





Participative sessions incorporate a number of elements, depending on the needs of the participants and their organisation. These include:





Putting the issue into context


Pre –disclosure characteristics


Effects on employee performance and morale


Legal responsibilities


Use of internal & external support services


Empathetic questioning & listening


Responsibilities – where do they start and when should they stop?





Confidentiality


Recording systems & follow up support


Precautionary guidance 


Sessions can run on a stand-alone basis or in with other programmes


To discuss how we can help your organisation handle personal disclosures in the best possible way, contact us now.





Tel:01384 878287


( lynneh@ethicaltraining.co.uk
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