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Training Solutions for the Caring Employer














  Teambuilding Workshops   


The purpose of our fun and interactive workshop is, to identify the strengths of the team and of individuals within the team, and to create a framework on which to build on those strengths. Participants will leave our workshops feeling positive about themselves and their team. 





Programmes can be varied in duration and format. They can be used    for general team building and enhancement as well as to explore issues specific to your team or organisation.





Exact content will be geared to the needs of your team and we will work with you to design a programme that meets your specific objectives. Areas covered may include: -





Dynamics of your team - what makes your people tick? 





What is important about your team? - purpose, individual and group values 





 Effective teamwork  - what does it really mean?





Building a holistic team – an exercise to explore team roles. We’ll look at the preferred team roles of your people and work with them to identify and address any gaps 





How to build a good team: components, communication, common goals





Motivating your team – understanding and balancing team and individual needs





Your team needs you! - a focus on individual strengths and what each member brings to the team





Handling inter team conflict – turning negatives into positives





Developing your team – planning for ongoing team and personal development





Tel:01384 878287


( lynneh@ethicaltraining.co.uk
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